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GCDC Governance Chart

Gulf Health Council

Highest governing authority
responsible for oversight of
the Gulf-CDC

Partnership and
Strategy Council
Provides multi-sectoral
perspectives and scientific
advice to the CEO

CEO

Oversees day-to-day
management and
implementation of the
Gulf-CDC's strategy

Supervisory Council

Ensures member state needs
are reflected in the Gulf-
CDC strategy

Technical Committee

Supports operational
coordination of the
Gulf-CDC activities across
member states

Organizational Model

Chief Executive

Officer
Executive Administrative Project and Planning
Assistant Manager
Training and Public Health ] Public Health *0 ti
Capability Building Programs & Policies I Emergencies PIALCNS
ini Non-Communicable Surveillance and
Training Programs Diseases Analytics Preparedness
Knowledge Sharing Communicable Data Governance/ Response
Diseases Policy
Injuries Research

* Function to be operated by GHC



PROGRAMS,
POLICIES
& PRACTICES

TRAINING &
CAPABILITY
BUILDING

SURVEILLANCE
& RESEARCH

Support the development of collaborative
public health programs, policies, and
practices

e Work with member states to update the regional
public health capabilities, gaps and priorities to
guide the development of a regional priority-based
public health programs, policies and practices.

e Understanding the burden of disease in the region
to identify the areas of prevention which could have
the biggest health and economical impact.

e Establish, support, and develop disease/risk factor-
focused priority-based programs that promote
regional and international collaborations to
improve public health in member states.

e Review and assess policies, procedures, and
protocols to guide public health initiatives within
member states.

Strengthen regional public health training
and capability building

e Establish regional training programs to build
public health capacity and skills in critical areas of
need.

® Promote access to a network of global public
health experts with international partners.

e Facilitate the development of a network
to support the exchange of knowledge, best
practices, and technological advancement in the
field of public health.

Enable the collection, integration, and
utilization of public health data across key
indicators through surveillance and research

e Develop standardized data collection and sharing
policies and protocols for disease surveillance to
ensure compliance and availability of data for key
indicators across member statess.

® Oversee theselection of an integrated and accessible
surveillance system to monitor disease status & risks
across member states.

* Develop unified methods for surveillance, national
surveys, and disease registries agreed on by all
member states in the region.

e Develop a process and procedures for researchers
to request access to data.

Enhancing preparedness, early detection, and
rapid response to health hazards in the Gulf
region

e Facilitate joint planning and collaboration of Gulf
statesinregional all-hazard preparedness and response
activities.

* Provide early notifications on emerging hazards and
routine insights on existing threats to the region.

* Improve exchange of experiences between the Gulf
states in emergency response and lessons learned.

e Establish partnerships and collaborations for regional
emergencymanagement.



The Supreme Council of the Gulf Countries Corporation approved the
establishment of the Gulf Center for Disease Prevention and Control
(GCDCQ) in January 2021. GCDCis a semi-autonomous technical body of the
GulfHealth Council and Supervised by a council with equal representation
from member states. The Gulf Center for Disease Prevention and Control
is a regional public health center aimed at strengthening public health
coordination, capacity building and evidence generation across the six
member states of the Gulf Cooperation Council (United Arab Emirates,
Kingdom of Bahrain, Kingdom of Saudi Arabia, Sultanate of Oman,
State Of Qatar, State of Kuwait), and Yemen.

Vision @) Mission

A Gulf society enjoying the highest level To foster harmonization, build knowledge
of health and wellbeing through a Gulf and generate evidence to enable the
partnership in public health. prevention of communicable and non-

communicable diseases, mitigate of public
health emergencies and promote healthy
communities across the Gulf.

GCDC Objectives

Strengthen regional public
health training and capability
building.

Support the development of
collaborative public health
programs, policies, and practices.

Enhance preparedness, early !Erlable ;che collzctlgr., .
detection, and rapid response Integrarion, ang Unzation

to health hazards in the Gulf of public health data across
region key indicators through

surveillance and research.
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